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Learning to Do Good Deeds
to Meet Pressing Needs

Session 1 - Friday Evening
Hearing the Call as We Worship to Love Mercy

Session 2 - Saturday Morning
Emphasizing the Vital Role of Deacons in Mercy

Session 4 - Lord’s Day Evening
Bringing Forth the Sabbath Fruits of Mercy
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Deacons and the Congregation

ldeas for Developing
Diaconate Organization

&
Congregational Cooperation
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Sycamore Reformed Presbyterian Church
Policy Statements for Deacons

The role of deacons in Christ's church 1= set forth in Acts & and [ Timothy 3, and 1= dezcnbed m1 the
Constifution of the Reformed Preshyterion Church of North America, “Directory for Church Government.”
Section [II. Because the relationslnp between the Seszion and the Deacons 1= crucial to the growth of &
healthy church and its munstry, the following sets forth the suiding principles we will sesk to operate by at
Sycamore FP Church.

Organization
The “Directory for Church Government” states the following:

The diaconate iz a spiritual office responsible for the ministry of mercy and stewardship of the
congregation. It iz netther a ruling nor a feacking office. s exercize, ke the whole church, 15 under the
oversight of the session and s funchon 15 admimstrative.

To fulfill thas office the Deacons will be organized in the following manner:

# The Deacons are under the anthority of the Sezzion. The Deacons have specific responsibilibes
assigned to them by the Session in the three primary areas of Minmistry of Mercy, Stewardship of
Phy=ical Property, and Tressury of Congregation [see below).

* Those ordained and installed as Deacons in Sycamore EP Church will retsin their office unfil relieved
of their responsibility by action of the Session |

#  The Deacons will choose a Chairman to be responsible for calling their meetings, organizing their
work, and communicating to the Session. The Descons will also choose s secretary.

* The Deacons will meset on the first month of a new quarter (Jamuary, April, July, October| with the
Session for prayer and devotions, to give an update on thelr work, to seek ways to serve, and to review
the previous quarter’s finances. The Deacons will meet as regularly as they deem neceszsry and can
invite member|s| of Seszion when nesded. Special meetings will be called to handle sigraficant 1ssues.

Areas of Responsibility
1) Mrustry of Mercy

# The Deacons will establish procedures for sssisting persons in need, first for members and adherents
of our congregation and then for people in the community. They will seele to mmveolve other membars of
the church in the uss of their zfts.

# The Dezacons will seek to cooperate with, recaive counsel from, and provide counsel to other Biblicsl
churches and agencies when deemed appropriate.

# The Deacons will consider how the physical property and budgst can be best suited to mest the
varicus needs of the congregation and commurnty.
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Diaconate Pol

| Stewardship of Physical Property

The Deacons w 111 be re "pCJIl":‘.lb]P iu or the opening and closing of the building on the Lord’s Day and
other co ional func s.  will develop a checklist for making sure the building is
r secured and managed when empty.
acons will be responsible for the maintenance of the facility. They will organize work nights,
develop a maintenance checklist, maintain the cleaning schedule, and be sure the domestic suppl
are aclequ-atelj

The D ns will develop in peration with the Session a long-term list of suggested projects to
further redeem the building.

gular tithes and

gatic:un will be oversee he Deac and be one of their number
whenever providentially possible. He will have res p track of income and
expenditures, and will prepare and present quart.erL anr._l annu-d.l budget reports.
The annual budget of the congregation will be set by the Session who will seek the counsel of the
Deacons and the approval of the congregation at its annual meeting.



Sycamore Reformed Presbyterian Church
Mercy Request Policy

When someone outsidethe church contacts us via phone or personally about helpingthemwith
shelter, food, clothing, bills or monetary needs, please follow the procedure outlined below.

1} Ask the following questions, beingsure to write down the information.

Mame?

Contactinfo?

Particular need?

Family structure?

Job?

Do you receive governmentassistance?

Why has this need arisen?

Have you asked any family membersfor help?

Dovyou belongto or attend a church? Ifyes,why are they not helping you?
Have you approached any govemment agendes, Rescue Mission ar other churches far
help already inthisarea? Ifso, why did they deny you?

+ Whydid you contact us?

Tobe honest, not only doesthis helpus assesstheneed, but it will often revealthose who are
merely panhandlingand tendsto chase away those wanting a quids buck (Do not be surprisedif
they hang-up arleave angrily}. Alsa,ifinthis processthe questions reveal abvious sin (i.e.,
"my live-in boyfriendused the money for drugs”), immediately askthem, "Have you ever
considered that your need is the consequence ofthe spintual problem of not obeying God?”

2} If they continue to seemresponsive, then ask, "TFwe assist you, are you willingto receive
information about God's word and the church?’

If they are not, we warn them that theirhunger or need could be God getting theirattention
abouttheirsin andthey are ignoring His message. We then palitely tell them we will not be able
to help them ifthey will not listen tothe Lord. Jesusfed the S000only afterthey had listened
ta Him far many hours.

2}1If they do agree for spiritual instruction, tell them you must talkto the deacons to seehow
we can best address their need and that we will get backto them as soon as possible [try to
make it that same day if possible). Make it clearthat you arenot autharizedto give them
maoney atanytime.

4} Contact Ron Visser or Robert Jones at the Mission to have them checked through the
databaseto see ifthey have received help arifthese men know the individual ar family (often
they da). Then formulatewith Ron ar Robertthe best plan for meetingthe need and/or
speaking to the persan.
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5} Usually a deaconwill then contact them on behalf ofthe church and arrangefar bringing the
food, giving the ride, helping with a bill, etc. We always go with morethan one personto meet
the need and givethema church brochure, share a testimony, and invite themto church.

6} Always prayforthe person(s) atour next gathering.



lSycamore Reformed Presbyterian Church
Mercy Request Questionnaire

When someone outsidethe church contacts us via phone ar personally about helpingthemwith
shelter, food, clathing, billsor monetary needs, please follow the procedure as autlined in our
Mercy Request Policy and askthe following questions, being sure to write down the information.

1} Mame

2} Contactinfo

3} Particular need

4} Family structure

5} Jab

6] Dovyoureceive government assistance?

7} Why has this need arisen?

B} Have you asked any family members for help?

9} Dovyoubelongto orattenda church? Ifyes, why are they not helpingyou?

10} Have you approached any governmentagencies, Rescue Mission or ather churchesfar
belpalreadyin thisarea? Ifso, why did they denyyou?

11} Whydid you contact us?
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Remember They are an Arm of the Body,
not a Replacement for the Church

Work with the Agency;
Do Not Just Send People to It

Example of a Partnership
Men with a Mission

Working with Christian Agencies



Men with a Mission
Personal Mentoring
Scriptural Grounding
Vocational Training
Congregational Living

Transitional Planning



Deacons and the Congregation

Further Ideas
Praying Regularly for the Deacons & Their Work
Highlighting Great Work Already Being Done
Assigning Specific Responsibility w/ Accounting
Having Ongoing Training & Coordination in Mercy

Surveying and/or Visiting Folks with Elders
to Assess Gifts and Their Service in the Church



Avoid the “God-Complex”
(or “Extreme Takeover”)

Defined to be “a subtle and unconscious sense of superiority
In which they believe that they have achieved their wealth
through their own efforts and that they have been anointed
to decide what is best for low-income people,
whom they view as inferior to themselves.”
-Steve Corbett & Brian Fikkert, When Helping Hurts, p. 65

We are not to be messiahs!
Recall Christ’s words in Luke 4:18,
“The Spirit of the Lord is upon Me,

because He anointed Me
to preach the gospel to the poor.”



True Compassion
Read & Discuss Luke 10:25-37

As Jesus tells this story, who are the true villains in it? Read
Leviticus 19:34 and Deuteronomy 14:27-29. Discuss why the

neglect of the hurt man by the first two men was especially
grievous.

Look again at verse 25. What was the man’s original question?
According to verse 29, what was he wanting to do? At first
glance, how might Jesus’ answer and his final command appear
to be encouraging this direction? Yet how does further
reflection on the story he tells show us this is not the case”?

Look up Exodus 22:21. How might this help in understanding
this story?

In Ministries of Mercy, Tim Keller says, “ The poor and needy are a
test. Our response to them tests the genuineness of our

. What do you think goes in the blank? Why?
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