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When Jesus Confounds

John 12:12-25

Prayer:  Father God, we do again thank you for the precious blood 

of Jesus.  We just thank you, Lord, that it is our hope, it is why 

we're here, it is what gives us a future, and Fathe r, we just thank 

you for that incredibly precious gift.  And Lord, t his is a day in 

which we focus on that blood and the cross that pro duced it, and 

again we just pray as we open up your word to look into it that we 

would have the presence of your Holy Spirit deepeni ng and widening 

our understanding of what it is you've done for us at the cross, 

and we pray this in Jesus' name.  Amen.  

Once again, this is the first Sunday of the month, and as we 

remember each first Sunday, we remember Jesus Chris t and his cross.  

And Jesus on the night before he died, he met with his disciples 

for the last time there to share one final Passover  supper with 

them, and it's recorded in Matthew 26:26 .  It says this:  Now as 

they were eating, Jesus took bread and after blessi ng it broke it 

and gave it to the disciples, and said, "Take, eat;  this is my 

body."  And he took a cup, and when he had given th anks he gave it 



to them, saying, "Drink of it, all of you, for this  is my blood of 

the covenant, which is poured out for many for the forgiveness of 

sins.  I tell you I will not drink again of this fr uit of the vine 

until that day when I drink it new with you in my F ather's 

kingdom."   So Jesus takes the bread and the wine and he offe rs them 

up as symbols of his flesh and blood and then he as ked his 

disciples to eat the bread and drink the cup in ord er to 

symbolically eat his flesh and drink his blood.  An d then he asked 

them to repeat the remembrance of this night on a - - this sacrifice 

as well and to repeat it on a regular basis, and th is is what we 

call the Lord's table.  We celebrate it once a mont h by meditating 

on what it is that the Lord Jesus Christ did by exa mining 

ourselves, by asking God's Holy Spirit to convict u s of sin, by 

confessing our sins and then by participating in th e elements.  

John 6:53  says:  So Jesus said to them, "Truly, truly, I say to 

you, unless you eat the flesh of the Son of Man and  drink his 

blood, you have no life in you."   

We've been following the life of Jesus and we've wo rked our way so 

far up to the 12th chapter of the Gospel of John wh ere we are 

encountering Jesus's triumphal entry into Jerusalem .  It's actually 

the story of two different crowds.  There's two dif ferent crowds 

that are going to meet in Jerusalem to form one ver y large crowd.  

And the first crowd is the one that has assembled o utside of a 



certain house in Bethany, it 's really assembled out side of a party 

that's being held for Jesus in order to celebrate t he resurrection 

of Lazarus and the healing of Simon.  The word of J esus's miracles 

has gotten around and has gotten out and the crowd that has formed 

outside the residence is abuzz with that informatio n and it is this 

crowd that is beginning to move into Jerusalem.  An d once again it 

gets to Jerusalem it's going to meet the crowd that 's already 

assembled there and as you well know, Jerusalem swe lled every year 

at this time with the influx of people coming to ce lebrate the 

Passover.  Well, the news of Jesus and his miracles  had this 

Jerusalem crowd abuzz as well.  John 12:12  says this:  The next day 

the large crowd that had come to the feast heard th at Jesus was 

coming to Jerusalem.  So they took branches of palm  trees and went 

out to meet him, crying out, "Hosanna!  Blessed is he who comes in 

the name of the Lord, even the King of Israel!"  An d Jesus found a 

young donkey and sat on it, just as it is written, "Fear not, 

daughter of Zion; behold, your king is coming, sitt ing on a 

donkey's colt!"   

Now this is John's account of the gospel.  In many ways it differs 

from the other three gospels.  It 's really in this particular 

instance a very brief summation of what took place and there's a 

lot of the details that are left out.  So if you ju st read John's 

gospel, we have this picture of Jesus kind of walki ng into 



Jerusalem, and he's discovering a donkey and he jus t kind of hops 

on the donkey and rides into town.  Well, that's no t really how it 

happened.  The other gospels fill in a great deal m ore detail.  

First of all, there was not one donkey but two, and  Jesus 

specifically sent his disciples ahead of him to whe re they were 

with instructions how to untie them and how to even  explain to the 

owners why he was taking them.  This is in Matthew 21:1-7, it says:  

Now when they drew near to Jerusalem and came to Be thpage, to the 

Mount of Olives, then Jesus sent two disciples, say ing to them, "Go 

into the village in front of you, and immediately y ou will find a 

donkey tied, and a colt with her.  Untie them and b ring them to me.  

If anyone says anything to you, you shall say, 'The  Lord needs 

them,' and he will send them at once."  This took p lace to fulfil l 

what was spoken by the prophet, saying, "Say to the  daughter of 

Zion, 'Behold, your king is coming to you, humble, and mounted on a 

donkey, and on a colt, the foal of a beast of burde n.'"   

Now this last verse describes the dividing line bet ween two 

different ways of understanding the Lord Jesus Chri st.  There's 

this crowd that met outside at Bethany and joins up  with this crowd 

in Jerusalem and this crowd consisted primarily of the "hosanna" 

believers.  Now "hosanna" is a term that means "sav e" but it means 

"save now."  These are the folks who understood onl y the first part 

of verse 5 which says:  "Behold, your king is coming to you."   



These were the folks who knew all about Jesus's rep utation, they 

knew of his frequent clashes with the ruling class of the religious 

people and they knew that word had now gotten out t hat this Jesus, 

well, he actually had the power to raise the dead.  So he's the 

driving force behind this crowd that is moving its way into 

Jerusalem, and like many a military ruler before hi m, Jesus was 

supposed to triumphantly enter into Jerusalem on th e biggest, 

baddest stallion there was in order to claim what t hey thought 

would be the right to rule at last as the Messiah.  Well, it was 

the second part of that verse that had that crowd u tterly 

confounded.  It says this, it says:  "Behold, your king is coming 

to you,"  but then it says "humble, and mounted on a donkey, and on 

a colt, the foal of a beast of burden."  The discip les went and did 

as Jesus had directed them.  They brought the donke y and the colt 

and put on them their cloaks, and he sat on them.   Well, the 

disciples did just what Jesus told him to do becaus e they were wise 

enough to obey their master.  But understand, once again, Jesus 

does something that flies in the face of everything  they've 

expected.  Now there's reasons why Jesus did what h e did, I mean, 

he was managing expectations, he was managing circu mstances, and 

you have to understand first, this entire process w as completely 

orchestrated by Jesus who was the high priest orche strating his own 

sacrifice.  Please don't fall for the nonsense that  Jesus was a 

victim, that he was either a victim of the Jewish l eaders or that 



he was a victim of the Roman government.  You can't  be a victim of 

circumstance when it is your hand and power guiding  the 

circumstance in the first place.  And Jesus proved that he was the 

one that was guiding the circumstances by predictin g well ahead of 

time what would take place.  In Mark 10:32  it says this, it says:  

And they were on the road, going up to Jerusalem, a nd Jesus was 

walking ahead of them.  And they were amazed, and t hose who 

followed were afraid.  And taking the twelve again,  he began to 

tell them what was to happen to him, saying, "See, we are going up 

to Jerusalem, and the Son of Man will be delivered over to the 

chief priests and the scribes, and they will condem n him to death 

and deliver him over to the Gentiles.  And they wil l mock him and 

spit on him, and flog him and kill him.  And after three days he 

will rise."   See, Jesus had the circumstances of his death dow n pat 

even to the spitting and the mocking.  See, you can 't be the victim 

of circumstance that you have perfectly predicted a head of time.  

And so what we see operating here is that Jesus's s overeign power 

had people doing precisely what he would have them do, operating 

completely under the power of their own free wills.   

John's gospel gives the impression that Jesus just kind of happened 

on a donkey, then he decided to ride it.  Well, the  details that 

Mark's gospel provides shows that Jesus's sovereign  governing power 

was orchestrating every single detail down even to the animal's 



location and the reaction of the owners to the disc iples taking it.  

This is what it says in Mark's gospel, this is Mark  11, verses 2 to 

3.  Jesus is giving the instructions.  He says:  "Go into the 

village in front of you, and immediately as you ent er it you will 

find a colt tied, on which no one has ever sat.  Un tie it and bring 

it.  If anyone says to you, 'Why are you doing this ?' say, 'The 

Lord has need of it and will send it back here imme diately.'"   See, 

nothing, nothing in this entire process was ever le ft to chance.  

Jesus wanted to be seen riding on a donkey, and he wanted to be 

seen that way for two different reasons, first it w as to quash any 

sentiment that he was about to take -- have a milit ary takeover, 

but another even more fundamental reason was to ful fil l the 

prophesy of Zechariah 9:9  which says this:  Rejoice greatly, O 

daughter of Zion!  Shout aloud, O daughter of Jerus alem!  Behold, 

your king is coming to you; righteous and having sa lvation is he, 

humble and mounted on a donkey, on a colt, the foal  of a donkey.  

See, the last thing that Jesus was interested in wa s political 

power, but it 's what everybody else wanted.  They e xpected a 

stallion and Jesus gives them a donkey.  I mean, th ey thought that 

any military ruler would exalt himself by entering Jerusalem just 

like a conqueror would and so Jesus's choice of a d onkey, well, 

first of all, it puts that notion to rest.  A stall ion would have 

been the most appropriate way for Jesus to come int o town; a mule 

would have been a compromise.  I mean, David was a king and David 



himself rode on a mule, but a donkey was, is, and a lways would be a 

pack animal, a beast of burden.  You know, the ridi ng of a foal of 

a donkey would just compound the starkness of the i mage.  It's kind 

of like Arnold Schwarzenegger driving a tricycle.  It's just -- 

it's silly.  It's hard to even imagine.  You know, for me, I get 

the sense of that because for me getting used to th is knee scooter 

was a real lesson for me.  I mean, it was not as ha rd for you guys 

as it was for me, I mean, last time I was on one of  those things is 

when I was seven or eight years old.  Just kind of tooling around 

on that thing made it seem profoundly silly.  But y ou know, Jesus 

didn't care.  You know, the one thing that you can say about Jesus 

is that he cared not a fig about maintaining some k ind of an image.  

Jesus's choice of one of the humblest of animals, i t just drove a 

dagger into the idea that here's Jesus, your conque ring hero.  And 

it drove a dagger not only into the huge crowd that  had gathered 

around him but it also, and far more importantly, d rove a dagger 

into that notion for the disciples as well.  You se e for them, 

Jesus's actions were establishing a pattern that th ey had grown 

very, very used to.  Jesus routinely confounded the  disciples.  It 

says in John 12:16-19:  His disciples did not understand th ese 

things at first, but when Jesus was glorified, then  they remembered 

that these things had been written about him and ha d been done to 

him.   



Now we know that Jesus many, many times before had confounded the 

disciples.  There was the time when he gave the sto ry of the 

parable of the sower and the seeds and the soils, a nd we all know 

about that story because we've heard it for 2,000 y ears and Jesus 

is speaking about four different kinds of soil that  the word of God 

lands in and there's wayside soil, there's rocky so il, there's 

thorny soil, and there's good soil.  And he's basic ally saying the 

wayside, rocky, and thorny soils represent the way the word of God 

is snatched away before belief becomes permanent an d that only the 

good soil produces genuine belief.  Everybody's hea rd that.  I mean 

we're all very, very familiar with that.  We know t hat story 

because we've been told that story by Jesus himself , but he gave 

that explanation to the disciples alone afterwards.   Not so the 

crowd that he was addressing.  Jesus confounded the  crowd and he 

confounded the disciples by speaking to them only t he parable with 

no explanation whatsoever of what it meant.  You kn ow, if you look 

at Matthew 13, it paints the picture, I've mentione d this before, 

that the crowds at this time were so gigantic that Jesus had to 

speak to them from a boat in the water, otherwise h e would have 

been overwhelmed by the crowds and so you can just picture the 

disciples gathering this gigantic crowd all breathl essly 

anticipating Jesus's words of wisdom and so from th e crowd he 

stands up and he basically gives them a five-minute  lecture on 

gardening and then he leaves.  And his last words w ere:  "Let him 



who has ears to hear, hear."  And that's it, that's  all he said.  I 

mean, he said he's describing the soils, he's descr ibing the seeds, 

and no other explanation whatsoever and he leaves.  It was 

confounding to the disciples, it was confounding to  the crowd and 

we know it was confounding to the disciples because  in Matthew 

13:10  it says:  Then the disciples came and said to him, "Why do 

you speak to them in parables?"   They were blown away.  Your great 

moment, Jesus, here it is and what are you doing?  Nobody 

understands what you're saying.  Jesus had left the  disciples 

completely and utterly mystified.  But afterwards, afterwards he 

explains the parable to them in private, and he say s in Matthew 

13:11:  "To you it has been given to know the secre ts of the 

kingdom of heaven, but to them it has not been give n."   Jesus was 

content to leave them mystified.  You know, we just  covered the 

story of Lazarus and how confounding Jesus was then  and there.  You 

remember the story.  He learns that his dear friend  is sick and 

dying, and what does Jesus do?  He does nothing.  O nly after he 

flat out tells his disciples that Lazarus is dead t hen he decides, 

by the way, we're going to go visit him.  Then he d ecides he's 

going to go to an area that's so dangerous that Tho mas reacts to 

this piece of information by saying in John 11:  "Let us go also 

that we may die with him."   You know, Thomas is speaking for the 

disciples, he just seems he's giving in to a behavi or that he 

cannot make heads or tails of because Jesus had con founded them.  



I guess my question for us this morning is has Jesu s ever 

confounded you?  I mean, have you ever come across something that 

Jesus said or did that so confounded you that you j ust simply 

dismissed it or him?  May I suggest to you that tha t's an 

incredibly dangerous habit to get into.  You see, i f you simply 

read the gospels, you will be confronted by very ma ny confounding 

things that Jesus said and did.  For instance in Matthew 10:37  it 

says -- these are Jesus' words, he says:  "Whoever loves father or 

mother more than me is not worthy of me, and whoeve r loves son or 

daughter more than me is not worthy of me."   In another instance in 

Luke 9:59 it describes this, it says:  To another he said, "Follow 

me."  But he said, "Lord, let me first go and bury my father."  And 

Jesus said to him, "Leave the dead to bury their ow n dead.  But as 

for you, go and proclaim the kingdom of God."  Yet another said, "I 

will follow you, Lord, but let me first say farewel l to those at my 

home."  Jesus said to him, "No one who puts his han d to the plow 

and looks back is fit for the kingdom of God."   Then again in 

Matthew 10:38:  "And whoever does not take his cros s and follow me 

is not worthy of me."   Now each of these statements may be highly 

confounding, but none of them, none of them may be dismissed.  I'm 

sure Jesus's disciples were astounded that Jesus wo uld stymie the 

crowds by entering Jerusalem on the back of a donke y.  But if 

anything, by now they were probably used to it.  An d one thing you 

can say about the disciples is that as confounding as Jesus was, he 



was never, never dismissed.  The disciples just con tinued to follow 

Jesus even though the parables sort of made no sens e, even though 

there was many demands that couldn't be met and the re were risks 

that seemed incredibly foolhardy.  They continued t o obey.  We 

would do well to remember that.  You see, when Jesu s speaks or 

acts, he is speaking and acting profound and absolu te truth.  But 

still we have a tendency to dismiss that which conf ounds us.  Oh, 

that's just Jesus, and sometimes Jesus was very obt use or maybe 

there was a problem with language back then or mayb e Jesus is 

simply being misunderstood, he didn't really mean t hat looking back 

from the plow makes me unworthy to follow him.  I m ean, he had to 

be speaking hyperbole when said that he expected us  to love him 

more than our sons and daughters?  Not so.  Jesus m ade no idle 

demands.  He made no verbal sleights of hand that w ere designed to 

be interpreted any way this particular culture want s.  I mean, just 

what do you think Jesus meant when he said in Matthew 10:38:  "And 

whoever does not take his cross and follow me is no t worthy of me?"   

In light of that statement, why do so many of us co nsider taking up 

his cross as optional?  

As the elders begin to distribute the bread, I woul d like us to 

take a minute this morning to consider how confound ing Jesus 

actually was, and the bigger and broader question i s how do I 

respond to those confounding statements he makes?  And as the bread 



is being distributed, consider also the warning tha t Jesus gives 

about communion itself.  Is this God's word in 1 Corinthians 11:28, 

he says:  But let a man examine himself, and so let him eat o f the 

bread and drink of the cup.  For he who eats and dr inks in an 

unworthy manner eats and drinks judgment to himself , not discerning 

the Lord's body.  For this reason many are weak and  sick among you, 

and many sleep.  For if we would judge ourselves, w e would not be 

judged.  But when we are judged, we are chastened b y the Lord, that 

we may not be condemned with the world.   You know, once again I say 

this every time, communion is extremely serious bus iness and to 

enter into it in an unworthy manner is to literally  court disaster.  

I say if you're not absolutely confident that you a re a child of 

the King, that you are one of his own or if you fir st need to be 

reconciled to your brother or sister before you bri ng your 

sacrifice to the altar, then just pass the elements  on when they 

get to you.  You don't need to take them.  I've sai d no one's going 

to look at you or think that you're strange.  Inste ad they may well 

think you wise.  But as I say each month, on the ot her hand you can 

make the mistake of thinking that unless you're spo tlessly perfect, 

well, I'm not worthy to receive communion.  That to o is a mistake.  

Being a child of the King doesn't mean that you nev er sin and that 

you don't fall, but what it does mean is this, it m eans that 

salvation is a gift that no one is ever capable of earning by being 

good.  As Dane Ortland puts it:  "In the kingdom of  God the one 



thing that qualifies you is knowing that you don't qualify, and the 

one thing that disqualifies you is thinking that yo u do."  This 

also means that when we fail, we are aware of the f act that we have 

sinned and we're aware of that fact because we have  God's Holy 

Spirit l iving within us, convicting us, and so we g rieve as 

children who know that we have a father who longs t o forgive us and 

cleanse us.  And God says in 1 John 1:9:  If we confess our sins, 

he is faithful and just to forgive us our sins and to cleanse us 

from all unrighteousness.   So being a child of the King doesn't 

mean that we are spotless and sinless.  It means th at when we sin 

we understand we have an advocate with the Father, someone who 

speaks out on our behalf in heaven itself.  1 John 2:1  says:  My 

dear children, I write this to you so that you will  not sin.  But 

if anybody does sin, we have an advocate with the F ather -- Jesus 

Christ, the Righteous One.   And so because we are in possession of 

Jesus's righteousness and not our own, we are now f ree to eat from 

his table.  So if you love the Lord Jesus, don't de ny yourself the 

privilege that Jesus purchased for you.  You know, he lived the 

life that we were supposed to live and then he died  the death we 

all deserved to die in our place so that we could b e made worthy of 

heaven itself.  So as the bread is being distribute d, as you're 

sitting there for a moment, just take some time to ask yourself, do 

I take Jesus seriously when he says things that are  directly 

confounding?  Do I take Jesus seriously when he say s things that 



are incredibly threatening?  

1 Corinthians the 11th chapter, the 23rd verse says  this, it says:  

For I received from the Lord what I also delivered to you, that the 

Lord Jesus on the night when he was betrayed took b read, and when 

he had given thanks, he broke it and said, "This is  my body which 

is for you.  Do this in remembrance of me."   Take, and eat.  

So Jesus enters into Jerusalem and he's not riding on a stallion, 

he's riding on the foal of a donkey exactly as Zech ariah predicted 

he would.  We pick up on our text at verse 17 which  says this:  The 

crowd that had been with him when he called Lazarus  out of the tomb 

and raised him from the dead continued to bear witn ess.  The reason 

why the crowd went to meet him was that they had he ard he had done 

this sign.  So the Pharisees said to one another, " You see that you 

are gaining nothing.  Look, the world has gone afte r him."   See, 

the crowd remained undeterred at the sight of Jesus  on a donkey.  

They continued to bear witness, I mean, not as we t hink of that 

term but by keeping the rumor alive that this Jesus , in spite of 

his bizarre appearance on a donkey, this is the guy  who raised 

somebody from the dead.  

Our text goes on to say in John 12:20:  Now among those who went up 

to worship at the feast were some Greeks.  So these  came to Philip, 



who was from Bethsaida in Galilee, and asked him, " Sir, we wish to 

see Jesus."  Philip went and told Andrew; Andrew an d Philip went 

and told Jesus.   Now the Greeks represented the Gentiles, the 

outsiders.  Mostly us.  And they wanted to see Jesu s.  And there's 

a reason why Philip went to Andrew and why Andrew a nd Philip both 

went to Jesus.  You see, Philip and Andrew were the  only ones of 

the disciples who had Greeks names and so in all l i kelihood they 

were selected for this task to request of Jesus a m eeting.  But you 

see, it wasn't as simple as it might seem because J esus had 

repeatedly told his disciples that their ministry w as not to the 

Greeks, not to the Gentiles, but to the Jews.  In Matthew 10:5  it 

says:  These twelve Jesus sent out, instructing them, "Go nowhere 

among the Gentiles and enter no town of the Samarit ans, but go 

rather to the lost sheep of the house of Israel."   In Matthew 15:22  

it says:  And behold, a Canaanite woman from that region came  out 

and was crying, "Have mercy on me, O Lord, Son of D avid; my 

daughter is severely oppressed by a demon."  But he  did not answer 

her a word.  And his disciples came and begged him,  saying, "Send 

her away, for she is crying out after us."  He answ ered, "I was 

sent only to the lost sheep of the house of Israel. "   

So here's a dilemma.  I mean, how is Philip honor t his request of 

the Greeks when he knew that Jesus had instructed t hem to aim their 

ministry first to the Jews?  So the Greeks ask Phil ip, Philip asks 



Andrew, Andrew and Philip together approach Jesus.  We pick up at 

John 12:20, it says:  Now among those who went up t o worship at the 

feast were some Greeks.  So these came to Philip, w ho was from 

Bethsaida in Galilee, and asked him, "Sir, we wish to see Jesus."  

Philip went and told Andrew; Andrew and Philip went  and told Jesus.  

And Jesus answered them, "The hour has come for the  Son of Man to 

be glorified.  Truly, truly, I say to you, unless a  grain of wheat 

falls into the earth and dies, it remains alone; bu t if it dies, it 

bears much fruit.  Whoever loves his life loses it,  and whoever 

hates his life in this world will keep it for etern al life.  If 

anyone serves me, he must follow me; and where I am , there will my 

servant be also.  If anyone serves me, the Father w ill honor him."   

Now I want you to draw a picture of what the scene would look like.  

You're in the midst of this chaotic assembly of the se huge crowds, 

and Jesus is beginning his Passover sacrifice in ea rnest, and he 

does it by making once again this incredibly confou nding statement.  

In a sea of Jewish pilgrims is this contingent of G entiles seeking 

out Jesus, and Jesus instead of seeing this as a so urce of ever 

expanding influences, instead he recognizes this is  the beginning 

of the end.  He recognizes that the only hope for t he Gentiles is 

the death of the one who had come to take their pla ce.  But he 

states what he has to do as yet another confounding  statement.  

This is what he said, he said:  "Truly, truly, I say to you, unless 



a grain of wheat falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit."   Now think about that.  Who 

in that crowd including the disciples, who there wo uld have had any 

inkling as to what Jesus was talking about?  I subm it to you no 

one.  I mean, to us it makes perfect sense, we've h ad 2,000 years 

of Bible study, teaching, and instruction.  We know  exactly where 

the symbolism points and what Jesus was about to ac complish.  Not 

so Jesus's hearers.  Jesus, the perfect son of God,  had completed 

his mission on earth, he had lived out the sinless life and he was 

now about to offer that life up on a cross.  He was  there to die.  

He was there to enter into the ground like a kernel  of wheat, and 

just as a tiny seed can blossom only by being burie d, so too would 

Jesus likewise be buried in death only to bear much  fruit in the 

resurrection.  So no doubt Jesus knew exactly what he was doing, he 

knew where he was going, he knew what he was saying  even if its 

meaning made no sense whatsoever until much, much l ater.  But 

that's how it was with much of what Jesus had to sa y.  Again, John 

12:16:  His disciples did not understand these thin gs at first, but 

when Jesus was glorified, then they remembered thes e things had 

been written about him and had been done to him.   

But you see, Jesus didn't stop there.  Jesus didn't  limit his 

confounding statements to just statements about him self.  He also 

had much to say to and about us, and it's confoundi ng as well.  He 



said again:  "Truly, truly, I say to you, unless a grain of whea t 

falls into the earth and dies, it remains alone; bu t if it dies, it 

bears much fruit."   But then he immediately added these words:  

"Whoever loves his life loses it, and whoever hates  his life in 

this world will keep it for eternal life.  If anyon e serves me, he 

must follow me; and where I am, there will my serva nt be also.  If 

anyone serves me, the Father will honor him."   Now those, too, are 

confounding words, not so much because they're hard  to understand 

but because they're harder stil l to obey, to take s eriously, to 

order your life around.  I mean, just what is Jesus  getting at by 

saying if I love my life, I'm going to lose it; if I hate it, I 'l l 

keep it eternally?  I mean, just what is that suppo sed to mean to 

me as a follower of Jesus Christ?  Do I have to hat e my life in 

order to please Christ or is he just being confound ing again?  I 

mean, can we agree that at the very least Christ is  telling us that 

if we love and protect our relationships with this world more than 

our relationship with him, then this world will be all we have 

because we're not really one of his.  Is that too l iteral an 

interpretation?  I mean, is that putting too hard a n edge on what 

it is that Jesus said or is that exactly what he sa id?  Jesus was 

about to be mocked and flogged and crowned and cruc ified.  He was 

giving up his perfect life so that we could meet th e just demands 

of God's holiness by offering God his perfection in stead of our 

sin.  And he willingly agreed to be that seed that would be planted 



and buried in the ground that would yield fruit tha t 2,000 years 

later would include all of those who today hate the ir lives in this 

world.  That is all those who believe Jesus when he  says:  "If 

anyone serves me, he must follow me; and where I am , there will my 

servant be also.  If anyone serves me, the Father w ill honor him."   

Now you know for many, a statement like that is abs olutely 

confounding, and we try to figure out, wait a minut e, how do I make 

this thing work, I mean, how do the demands of foll owing Jesus 

stack up with this statement of Jesus in Matthew 11  where he says:  

"Come to me, all who labor and are heavy laden, and  I will give you 

rest.  Take my yoke upon you, and learn from me, fo r I am gentle 

and lowly in heart, and you will find rest for your  souls.  For my 

yoke is easy, and my burden is light."   Well, is that true?  You 

see, the answer is remarkably simple and potentiall y terrifying, 

but it is not confounding.  The answer to all of th is is found in 

another verse, it 's found in John 10:27  which says this:  "My 

sheep, hear my voice, and I know them, and they fol low me.  I give 

them eternal life, and they will never perish, and no one will 

snatch them out of my hand."   

As the elders begin distributing the cup, let me st ate this as 

plainly and as simply as I can.  Let me attempt to get at the heart 

of what I believe Jesus is trying to say.  What he' s saying is if 

you are one of his sheep, if you are one of his, yo u have been 



given the gift of the Holy Spirit who lives inside you, who is now 

in the process of changing your very thoughts, your  will, and your 

desires so that each and every day you are being sh aped and molded 

uniquely into the image of Jesus Christ.  If you ha ve the Spirit of 

Christ within you, then what may appear as a coloss al burden to 

others will appear to you as a burden that is easy and a yoke that 

is light.  

See, if I was standing before you this morning and I was speaking 

to you in Dutch or Portuguese and you were trying l ike hard to 

understand what I was saying and maybe if you reall y worked at it, 

you'd pick up a phrase or two, something that I was  saying that you 

maybe might have been able to understand, you'd be listening but 

you'd be laboring under a very heavy burden.  But i f Dutch or 

Portuguese was your native language, well then hear ing what I was 

saying would be absolutely effortless.  That's the difference.  

Listen to what Jesus says in John 10:27 , he says:  "My sheep hear 

my voice, and I know them, and they follow me."   You see what Jesus 

is getting at here?  You see, the question is not a nd has never 

been am I trying hard enough.  The question is:  Am  I one of his?  

That's the question.  See now, you may be thinking they Jesus is 

making all of these confounding demands, and I need  to know at 

least the very least I need to do to get by.  I mea n, tell me how 

much I can get away with in loving this world befor e I've gone too 



far.  Show me where the border between believer and  unbeliever is 

so I can get as close as possible to the edge of th at border 

without falling over.  Well, if that's what you're thinking and you 

are not one of his sheep, then you'll be okay with plotting out the 

least painful way you think you can have it all eve n though God 

said that's impossible.  Luke 16:13  says:  "No servant can serve 

two masters; for either he will hate the one and lo ve the other, or 

else he will be loyal to the one and despise the ot her.  You cannot 

serve God and mammon."   See, if you are not one of his sheep, you 

will be constantly looking for the angle that enabl es you to do 

that, to serve God and serve mammon simultaneously.   And the idea 

of foregoing one for the other will seem like a hea vy burden and a 

yoke that's way too much to bear.  But if you are o ne of his sheep, 

if you hear his voice, if it 's not Dutch or Portugu ese but crystal 

clear English, if you hear his voice and you follow  him, then you 

will never stop asking yourself how you can serve h im better.  Not 

in order to earn his favor, which you and I can't, but because we 

know we've already found it.  

So here's the question:  How do I know if I'm simpl y kidding myself 

that I'm one of his own or just a sheep trying to f igure out how 

best to live my life for the kingdom?  Well, I thin k one of the 

greatest evidences that you are not one of his is t hat not only do 

you not hear his voice, but far more importantly, y ou don't care 



that you don't hear his voice.  See, God said all w ho seek me shall 

find me, and the desire to seek him is in itself a gift from God.  

And if you don't have that gift, you will never swe at not having 

it.  I mean, there's no one walking around saying, "Oh, I wish I 

had a desire for God and his kingdom, but I don't."   Those people 

don't exist.  Because those who don't have that des ire see it only 

as a heavy burden and an unbearable yoke, and they' re more than 

happy to be free of that burden.  You see, God in h is mercy has 

allowed those who are not his to not care that they 're not his.  

But if however you feel that burden, if somehow or other you are 

unable to shake the hounds of heaven that God has s et after you, 

realize what a privilege you are receiving.  If you  are one of his, 

God will not let you go.  I think one of the most c onfounding 

things of all is this, in giving us the gift of sal vation, God has 

given us a gift that nobody else wants.  I mean, if  you doubt that, 

just go out in the street and try to give it away.  Folks resent 

you for even trying.  And so we broadcast the gospe l wholesale 

knowing that it's only by God's Holy Spirit that pe ople can make it 

stick and understand retail.  And if it sticks with  you, there's 

only one reason why and that is the grace of God.  Ephesians 2:8  

says:  For by grace you have been saved through faith, and  that not 

of yourselves; it is the gift of God.   

So as you approach the cup, consider the profound m ercy of God when 



he says:  "Truly, truly I say to you, unless a grain of wheat  falls 

into the earth and dies, it remains alone; but if i t dies, it bears 

much fruit."   But consider also the profound and confounding 

demands of God who also says:  "Whoever loves his life loses it, 

and whoever hates his life in this world will keep it for eternal 

life.  If anyone serves me, he must follow me; and where I am, 

there will my servant be also.  If anyone serves me , the Father 

will honor him."   Consider the implication of those words.  

1 Corinthians, the 11th chapter, the 25th verse say s:  In the same 

manner he also took the cup after supper, saying, " This cup is the 

new covenant in my blood.  This do, as often as you  drink it, in 

remembrance of me."   So take, and drink.  

This is the part I call head, heart, and feet, wher e we try to have 

some practical application of just what it means to  remember Jesus.  

And I'm thinking of a verse that we just covered he re, it 's John 

12:21 , and actually there's a -- I was preaching at one of the 

churches here locally and they took that verse and they -- they had 

an incredibly appropriate use for that verse.  If y ou went up into 

the pulpit, right there so only the preacher in the  pulpit could 

see was a statement taken directly from John 12:21,  it just says:  

"Sir...we would see Jesus."  What an incredibly app ropriate thing 

to put so that the preacher alone can see, and I th ought about what 



practically we're trying to say here, and that appl ies to all of 

us.  Sir...we would see Jesus.  We want to be a chu rch in which 

people see Jesus.  

I got a disturbing and difficult phone call the oth er day, just 

yesterday.  How many of you here know Russ Cheney?  How many of you 

remember Russ, Russ?  I got a call from his brother  yesterday.  

Russ died.  He was 45 years old.  They found his bo dy, they don't 

know what the circumstance was, they're doing an au topsy.  But if 

you knew Russ, those of you who did, you knew Russ was an outsider.  

He was marginalized.  He was that guy that was soci ally awkward, he 

didn't quite fit, he's the kind of person that very  easy to kind of 

push to the side and just say this guy's strange an d different and 

weird, and I always think about people, when I see people like that 

coming into this church, I think Jesus, you sent th at person and 

you want to see who's real in this place.  You want  to see the 

people who will treat him so that he would look at them and see 

Jesus.  I was wondering why, why Bruce, Russ's brot her, called me.  

And he said that he left instructions that he wants  to give a 

donation to us with what little money he had.  Russ  had no money.  

I mean, he went around to flea markets and tried to  buy stuff and 

sell stuff.  I have no idea what money he had, but he said that we 

meant a great deal to him.  You know, he left here and he went down 

to Kentucky and he called me from Kentucky, he got in trouble in 



Kentucky, then he moved down to Florida and he was always kind of 

marginally on the outside but what was amazing to m e was they said 

they were going through his effects and what he had  there in his 

effects was a church directory, and that's how they  found our 

number.  That meant something to him.  Russ just ki nd of went out 

of our lives, there's Russ, he came and he went.  B ut to a real 

extent, many of you in this body meant Jesus to him .  You know, he 

didn't quite make it to super stardom as a Christia n but he got the 

gospel.  He understood what the gospel was.  And wh ether or not 

Jesus just took him because he just wasn't getting on track, I have 

no idea, but it's incredibly moving to me that he t hought enough of 

us to want to give a contribution.  That's what his  -- that's what 

his folks were saying.  We need to know who to -- h ow do we do 

this?  They wanted to send us a check of sorts.  So  there are 

people in this church that were Jesus to him.  

You know, we went to visit Leon.  Again, he's up at  Valley View and 

I started telling him about the people that were pr aying for him, 

and he just burst into tears.  It means so much to him to have 

people caring for him, that people would come and v isit him, that 

people would kind of work through his frustration, I mean, it 's 

been weeks and weeks and weeks and his brain's not working right, 

but it 's incredibly important that we be Jesus to h im at that 

point.  So he's in Goshen now, he's a lot closer th an he was 



before, he was 46 miles away.  He's right down the road.  And Bill, 

I see Bill is here.  Are you there, Bill?  Yeah.  B ill went to see 

him yesterday.  Bill -- if you all know Bill, you p robably hate me 

for doing this, but Bill had a stroke just like Leo n had, couldn't 

speak at all for a year.  Speaks fine now.  I think  God is sending 

Bill to Leon just to minister to him, to give him h ope.  But this 

is what the church is supposed to be.  We are suppo sed to be Jesus 

to those people outside those doors, and so when yo u're thinking 

about, okay, I hear what you say, Tom, you say we'r e needing to try 

to figure out what it means to be one of his sheep,  what it means 

to be is what God is saying to us is when the world  looks at us, 

what they are saying is, sir...we would see Jesus.  That's what 

matters to him.  Let's pray.  

Father, we just again thank you for your grace, we thank you for 

who you are, we thank you for the church and what y ou have done in 

giving us a body of believers from every single rac e and background 

and ethnicity and economic group, Lord, we just tha nk you for the 

diversity that we have in this body.  This is a gro up of people who 

are drawn together because they love you, and they want to 

represent you.  Give us the ability, give us the me ans to be able 

to be in a position where people will look at us an d see Jesus.  I 

pray this in your name.  Amen.  


